


International Conference on Global Strategies
for Infrastructure Delivery 2026

Strategy & Sustainability, and Innovative Practices

Time Tentative Programme Speaker

08:30 - 09:00 Registration

09:00-09:30 Welcome Speech Prof. CHAO Christopher

Senior Vice President (Research and Innovation)
The Hong Kong Polytechnic University

Mr LAU Chun-kit, Ricky, JP
Permanent Secretary for Development (Works)
Development Bureau, The Government of the HKSAR

Opening Address by
Guest of Honour

Signing of Memorandum of Understanding

Group Photo Session

Morning Session - Theme: Strategy & Sustainability

Prof. WHYTE Jennifer

Professor, School of Project Management
Faculty of Engineering

The University of Sydney, Australia

09:30-09:55 Strategies for Making Futures
through Projects

09:55-10:20 TBE

Coffee Break :";‘,@

10:40 - 11:05 Sustainable and Resilient
Infrastructure through the
SETS-HID Resilience Framework

Prof. GOH Yang Miang

Director of the Centre for Project and Facilities
Management (CPFM)

National University of Singapore

11:05-11:30  Building A Future-Ready City -
CEDD'’s Strategies for
Sustainable Infrastructure
Development

Mr FONG Hok Shing, Michael, JP
Director of Civil Engineering and Development Department
The Government of the HKSAR

Moderator

Prof. CHAN Albert

Distinguished Research Professor

Director of Centre for Infrastructure Delivery
Department of Building and Real Estate

The Hong Kong Polytechnic University

11:25-11:55 Panel Discussion
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